
 
Review and Revamp your Approach 
Improving project success and efficiency 

 

 

Tel: 07976 395754 Web: www.54-degrees.co.uk Email: sarah@54-degrees.co.uk 
  

Who should attend:   

This programme is designed for teams or organisations looking to improve the way they 
deliver programmes and projects – whether you are looking at this for the first time or are 
looking to improve existing approaches this programme will suit you. 

Why attend:  

In a time of limited resources and budgets we cannot afford to waste what we have by 
getting things wrong. This amazing value for money programme is designed to help you 
get things right. 

 Do your projects get delivered, but only just and due to the heroics of your team? 

 Is it anyone’s guess as to whether and when your next project will be delivered? 

 Are your project deliverables “adjusted” at the end to come in on time and on budget? 

 Do you encounter problems which should have been foreseen? 

 Do you always feel you could have delivered more or better, if only... 

This programme supports you and your team through the process of designing an 
approach to successful project delivery and through the first stages of implementing that 
approach. It offers a route to a sustainable approach to successful project management. 

By working through this programme you will be able to: 

Understand the limitations of your current approach to project management and know the 
requirements for developing a more successful approach; know the options available for 
delivering the changes required; deliver the first phase of those changes and understand 
the steps to follow to achieve a sustainable approach to successful project management. 

Programme Content and Style: 

 Initial meeting to understand the current stage of your project management approach 

 Facilitated session to include people involved in all aspects of project delivery. The 
purpose of this session is to enable everyone to consider how projects are currently 
delivered and to agree as a team what works, what doesn’t and what would. 

 Way Forward Report – including outputs from the group session 

 Delivery of the first stage of recommended actions – this could include training, 
coaching or delivery of project management tools and templates 

 Updated Way Forward Report 

Designed around your needs this programme is tailored to specifically match the 
requirements of you and your team. Every event will be interactive and designed to inspire 
new ideas for your project delivery. You will come away not just with ideas but new tools to 
try as well.  

All recommendations made will help you work towards a self sustaining approach to 
projects and programmes for your organisation. 

 

 


